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SOLICITATION FOR: 
 RFP # 21-14  Main Streets Revitalization  

 

 

 

 

 

 

 

 

CITY OF SOMERVILLE, MASSACHUSETTS 

 

RELEASE DATE: 8/26/2020 

QUESTIONS DUE: 9/8/2020 by 12PM EST    

DUE DATE AND TIME: 9/16/2020 by 2PM EST   

 
Anticipated Contract Award 9/28/2020  

Est. Contract Commencement Date  10/1/2020  

Est. Contract Completion Date  9/20/2023 

Appropriation Clause The contract budget is subject to annual 

appropriation and not guaranteed. 

 

DELIVER TO: 

City of Somerville 

Purchasing Department 

Attn:  Thupten Chukhatsang  

 Procurement Analyst 

 tchukhatsang@somervillema.gov 

93 Highland Avenue 

Somerville, MA 02143 

 

 
Due to the COVID-19 pandemic and the City’s measures to contain the spread of this virus, City 

Buildings are not accessible to the Public. In light of this, additional methods of submission are being 

provided. Please review the attached forms titled “Methods of Bid Submission” 

 

 

 

 



Somerville City Hall  • 93 Highland Avenue • Somerville, Massachusetts 02143 

(617) 625-6600, Ext. 3400 • TTY: (866) 808-4851 • Fax: (617) 625-1344 
www.somervillema.gov 

 

 

Methods of Bid Submission:  

Bidders may submit bids in any of the following ways. All bids will be time-

stamped and must be received no later than due date and time.  

1)  Deposit your sealed bid package in the black drop box located by the 

School Street entrance to City Hall, located near the corner of School Street 

and 93 Highland Avenue.  

2)  Sealed bids can be sent to City Hall through the US Postal Service or 

other delivery service (e.g. FedEx, UPS).  

3)  BidExpress.com is an online bidding platform where bidders can submit 

all required documents. The fee to use this service is approximately $35.00 

unless your company has a subscription with BidExpress. You can access 

the bid package and forms via the City of Somerville BidExpress page at:  

https://www.bidexpress.com/businesses/33100/home  A user guide is attached 

for your reference.  

4)  For any technical assistance while submitting the online bid, please 

contact the BidExpress Customer support team at www.bidexpress.com. 

http://www.somervillema.gov/
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In an effort to improve efficiency and standardization, transparency, paper savings, and to 
provide contractors and suppliers in all industries an equal, fair and unbiased access to 
opportunities, the City of Somerville (www.somervillema.gov) is transitioning to electronic 
bidding, through the use of BidExpress.  This online bidding platform is located at 
www.bidexpress.com. Unless stated otherwise in the bid package, paper bids will continue to be 
received and accepted for most bids. 

This guide provides information about how to use BidExpress. 

• Subscribing to BidExpress 

Step 1. Click Here to navigate to the Bid Express signup page. 

Step 2.  From there, you’ll be prompted to enter some basic company/contact information to set 
up your account.  Tip: It is best to set up your company’s Bid Express account in the authorized 
signer’s name – this is who will need to sign the bid once you are ready to submit an offer. 

*Please note: On the signup page you will see some information on how to pay-per-solicitation, 
or to buy a monthly subscription for $50. Please select the best suited option. 

Step 3.  Once you submit your registration form, you’ll be asked to confirm your account via the 
email address you provided during registration. Log into your email inbox, find the email 
notification, and activate your BidExpress account. 

Step 4. Once the account is activated, you will be able to search for and select any City of 
Somerville bids available on BidExpress by going to the ‘Solicitations’ tab in the Green Ribbon. 
Use the search bar at the top of that page to navigate to City of Somerville bid.  

Step 5. Once you find the bid you are looking for, click on it and you will be brought to the 
solicitation. From this page, you’ll be able to read over the bid specifications, categories, terms, 
etc. or download any relevant attachments. However, to begin entering information, you’ll first 
need to click the green ‘Select for Bidding’ button at the top-right of the page. This will activate 
the solicitation, enabling you to fill it out and securely submit your bid. 

Step 6. Once you have clicked Select for Bidding, you’ll see some new buttons/features appear 
at the top of the solicitation:  

http://www.somervillema.gov/
http://www.bidexpress.com/
https://www.infotechexpress.com/registration/new?app_id=08b3d1713188df08d8970b79c2d30ea5628af16e53abe624a239557b2dcf3429&return_to=https%3A%2F%2Fwww.bidexpress.com
https://www.bidexpress.com/businesses/33100/home
https://www.bidexpress.com/businesses/33100/home
https://www.bidexpress.com/businesses/33100/home
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a. The Estimated Time Remaining bar displays at the top of your bid. This lets you 
know how many days/hours/minutes remain to complete the bid. Once the bid deadline 
passes, the bid is locked and you will no longer have access to submit or make changes to 
your bid.  
b. As you work on your bid, click ‘Save Draft’ to save your progress as you go along. 
c. When you feel your bid is complete, click ‘Check Bid’ to ensure you have not missed 
any required fields. 
d. You’ll see a group of Blue ovals at the top of the bid. Clicking on any of these ovals 
will bring you down to that particular section of the bid. *Please note that you can 
collapse any section of the bid by clicking on the section title. This may help you navigate 
the bid more quickly & easily* 

 

 Step 7.  Take your time when completing the bid, and make sure to read all directions carefully. 
All required fields are marked with a red asterisk (*). If you come across a required field that 
doesn’t apply to your business, simply enter ‘N/A’ in that field so as not to be flagged for 
missing information later on. 

Step 8.  Make sure all required documentation is uploaded in the ‘Attach Bid Documents’ 
section of the bid. The following forms are REQUIRED of every bidder and must be 
included signed & dated: Non-Collusion and Tax Compliance Form, Quality Requirement 
Form, Signed W-9, Reference Form and other Standard Contract Forms for the City of 
Somerville. 

Step 9. When your bid is complete, click the ‘Check Bid’ button at the top of the solicitation. 
Enter any missing information that displays, then click ‘Submit Bid’. You will receive a 
notification that your bid has been submitted. 

The City of Somerville highly encourages bidders to watch BidExpress Training videos given 
here: 

1. https://youtu.be/qiR1NBaPhzs 
2. https://youtu.be/p4PXtzP8Cng 
3. https://youtu.be/Zf8euWzViu0 
4. https://youtu.be/H2FpqZw2Y-w 

For any additional questions, bidders can contact Bid Express Support Team:  
Email: support@bidexpress.com  
Toll Free Phone: (888) 352-2439, Option #1  
Phone: (352) 381-4888 • Fax: (888) 971-4191 
 

https://youtu.be/qiR1NBaPhzs
https://youtu.be/p4PXtzP8Cng
https://youtu.be/Zf8euWzViu0
https://youtu.be/H2FpqZw2Y-w
mailto:support@bidexpress.com


 

 

 

 

CITY OF SOMERVILLE, MASSACHUSETTS 

Enclosed You Will Find a Request for Proposal For: 

RFP # 21-14Main Streets Revitalization 

 

SECTION 1.0 

GENERAL INFORMATION ON PROPOSAL PROCESS 

1.1 General Instructions 
Copies of the solicitation may be obtained from the Purchasing Department on and after 8/26/2020 

per the below-noted City Hall hours of operation. 
 

 

 

 

 

 

 

All Responses Must be Sealed and Delivered To: 

Purchasing Department 

City of Somerville 

93 Highland Avenue 

Somerville, MA 02143 

It is the sole responsibility of the Offeror to ensure that the proposal arrives on time at the 

designated place. Late proposals will not be considered and will be rejected and returned. 

Proposal Format: 

Submit one (1) sealed proposal package (with two sealed envelopes, one for the price and one for the 

technical proposal); it must be marked with the solicitation title and number and must be original. 

In an effort to reduce waste, please DO NOT USE 3-RING BINDERS. 

Responses must be sealed and marked with the solicitation title and number.  

All proposals must include all forms listed in the Proposers Checklist (and all documents included or 

referenced in Sections 2.0 - 4.0). If all required documents are not present, the proposal may be 

deemed non-responsive and may result in disqualification of the proposal unless the City 

determines that such failure(s) constitute(s) a minor informality, as defined in Chapter MGL 

30B. 

A complete Proposal must also include a cover letter signed by an official authorized to bind the 

Offeror contractually and contain a statement that the proposal is firm for ninety (90) days. An 

unsigned letter, or one signed by an individual not authorized to bind the Offeror, may be 

disqualified. 

The Offeror’s authorized official(s) must sign all required proposal forms. 

The Price Form in Section 3.0 must be completed. No substitute form will be accepted.. Pricing 

must remain firm for the entire contract period. 

All information in the Offeror’s response should be clear and concise. The successful response will 

be incorporated into a contract as an exhibit; therefore, Offerors should not make claims to which 

they are not prepared to commit themselves contractually. 

City Hall Hours of Operation: 

Monday – Wednesday 8:30 a.m. and 4:30 p.m. 

Thursday 8:30 a.m. to 7:30 p.m. 

Friday 8:30 a.m. to 12:30 p.m. 



 

 

The successful Offeror must be an Equal Opportunity Employer.  

 
1.2 Proposal Schedule 

Key dates for this Request for Proposals: 

RFP Issued 8/26/2020 

Deadline for Submitting 

Questions to RFP 

9/8/2020 by 12PM EST 

Proposals Due 9/16/2020 by 2PM EST   

Anticipated Contract Award 9/28/2020 

Est. Contract Commencement 

Date  

10/1/2020 

Est. Contract Completion Date 9/20/2023 

 

Responses must 

be delivered by 

9/16/2020 by 2PM EST   to: 
 

City of Somerville 

Purchasing Department 

Attn: Thupten Chukhatsang 

93 Highland Avenue 

Somerville, MA 02143 

 

1.3 Submission Instructions 
Please submit two sealed envelopes, all within one sealed proposal package, with the following contents and 

marked in the following manner:  

 

Contents of Sealed Proposal 

Package  
Marked As 

Envelope 1 Non-Price Technical Proposal: 

Shall Include (1) original and one (1) electronic 

copy. [Electronic copies are to be submitted on CD-ROM or 

thumb drives and are to be saved in Adobe Acrobat format. 

(“Read only” files are acceptable.)]  

To Be Marked: Non-Price Proposal RFP # 21-14 

Main Streets Revitalization 

 

Envelope 2 Price Proposal: Shall Include one 

(1) original and one (1) electronic copy. 

To Be Marked: Price Proposal RFP # 21-14 

Main Streets Revitalization 

 

Please send the complete sealed package to 

the attention of : 

Thupten Chukhatsang 

Procurement Analyst 

Purchasing Department 

Somerville City Hall 

93 Highland Avenue 

Somerville, MA 02143 

 

 

(Note: Massachusetts General Laws, Chapter 30B requires that price proposals must be separate from technical 

proposals. Therefore, please make no reference to pricing in the non-price technical proposal. Failure to 

adhere to this requirement will result in disqualification.  



 

 

 

Non-Price (Technical) Proposal Format 
Responses must be submitted in accordance with the requirements set forth in this solicitation. Results of the 

proposal review process will be utilized to establish a preliminary ranking of the proposers. The City may 

interview the top ranked candidates as part of the evaluation process. All information in the technical proposal 

should be organized and presented as directed below. Your Non-Price Proposal response should contain all 

forms outlined in the Proposers Checklist (Section 4.0). Responses shall be prepared on standard 8.5 x 11 inch 

paper (charts may be landscaped but must be on 8.5 x 11 inch paper) and shall be in a legible font size (12). All 

pages of each response shall be appropriately numbered (and with consecutive page numbering across tabs). 

 

Elaborate format and binding are neither necessary nor desirable. Each proposal shall clearly identify the 

Offeror’s name, solicitation number, formal solicitation title and copy number, (e.g., “Original”,  “copy 2 of 3”). 

All submissions will allow for easy removal and replacement of pages. 

 

Cover Letter 

Submit a cover letter that includes the official name of the firm submitting the proposal, mailing address, e-mail 

address, telephone number, fax number, and contact name. The letter must be signed by an official authorized to 

bind the proposer contractually and contain a statement that the proposal is firm for ninety (90) days. An 

unsigned letter, or one signed by an individual not authorized to bind the Offeror, may be disqualified. 

 

Qualifications & Experience 

The Offeror shall include qualifications and experience of the firm (or sole proprietor). The Offeror shall 

identify the year the firm was established, the total number of employees currently employed, and the number of 

employees focused on this engagement. This section should also describe work that is similar in scope and 

complexity that the Offeror has undertaken in the past. A discussion of the challenges faced and solutions 

developed are highly recommended. The Offeror may include any additional literature and product brochures. 

The Quality Requirements Form (Section 2.0), or set of basic business standards, must be submitted in the 

sealed proposal. 

 

Project Approach 

Applications must include a reasonable and well-developed proposal for the implementation of each project that 

fits into an overall strategy of economic development and support of the East Somerville and Union Square 

business corridor.   The project approach must include a detailed draft Implementation Plan, approach to 

technical assistance, including the number of eligible micro entrepreneurs proposed to be assisted.  The elements 

of the draft Implementation Plan and technical assistance are also described in the Scope of Work.  The 

approach must address all of the elements identified in the Minimum Quality Requirements and Comparative 

Criteria outlined in this Request for Proposals.   

 

Price Proposal Format  
Price Summary Page (see Section 3.0) 

 

Proposal Prices to Remain Firm  

All proposal prices submitted in response to this solicitation must remain firm for 90 days following the 

proposal opening. 



 

 

 

Price Submission   

All prices must contain the unit rate as requested on the proposal price form in this solicitation. All prices are to 

include delivery, the cost of fuel, the cost of labor, and all other charges related to the products or services 

listed. Prices are to remain fixed for the contract period of performance. 

 

1.4 Questions 
Questions are due: 9/8/2020 by 12PM EST 

 

Questions concerning this solicitation must be delivered in writing to: 

 

Thupten Chukhatsang 

Procurement Analyst 

Somerville City Hall 

Purchasing Department 

93 Highland Avenue 

Somerville, MA 02143 

Or emailed to: 

tchukhatsang@somervillema.gov 

Or faxed to:  

617-625-1344 

 

Answers will be sent via an addendum to all Offerors who have registered as proposal holders. Proposers are 

encouraged to contact the Purchasing Department to register as a proposal document holder to automatically be 

alerted as to addenda as they are issued. It is the responsibility of the Offeror to also monitor the proposal portal 

on the City’s website for any updates, addenda, etc. regarding that specific solicitation. The web address is:  

http://www.somervillema.gov/departments/finance/purchasing 

 

If any proposer contacts City personnel outside of the Purchasing Department regarding this 

proposal/proposal, that proposer will be disqualified immediately. 

 

1.5 General Terms 
Estimated Quantities  

The City of Somerville has provided estimated quantities, which will be ordered/purchased over the course of 

the contract period. These estimates are estimates only and not guaranteed.  

 

Proposal Signature  

A response must be signed as follows: 1) if the Offeror is an individual, by her/him personally; 2) if the Offeror 

is a partnership, by the name of the partnership, followed by the signature of each general partner; and 3) if the 

Offeror is a corporation, by the authorized officer, whose signature must be attested to by the clerk/secretary of 

the corporation (& with corporate seal). 

 

Time for Proposal Acceptance and City Contract Requirements 

The contract will be awarded within 90 days after the proposal opening. The time for award may be extended 

for up to 45 additional days by mutual agreement between the City of Somerville and the Offeror that is most 

advantageous and responsible. The Offeror’s submission will remain in effect for a period of 90 days from the 

response deadline or until it is formally withdrawn, a contract is executed, or this solicitation is canceled, 

http://www.somervillema.gov/departments/finance/purchasing





